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1. phdLn d6u hodn thdnh lO0% c5c chi ti6u k0 hopch cira don vf . Td chric tuy6n
:,

truyen. quan rser l00o/o c6ng chuc, vi6n chri'c vd nguoi lao dQng c6c nQi dung cAn tuan tht

vir thUc hign cfing t6c cii c6ch hanh chinh, v6i chir dC ndm 2022 "Thich img an toan, linh

hoar, ki6m so6t hiQu qui dich Covid-19;thric dAy san xuAt vd ti6u thu n6ng s6n, cii thien mdi

trutrng diu tu nhim h6 trq hiQu qu6 c6c hqp t6c x6, doanh nghiQp, nguoi ddn phr,rc h6i san

xuAt. kinh doanh trong linh vgc n6ng nghiQp"

2. Tuin rhu ch4t che su chi dpo cria Sd NOng nghiQp vd Ph6t tri6n ndng th6n thdnh

pn6 ftO Chi Minh r,0 chuong trinh cii c6ch hdnh chinh. EAy mqnh trng dpng cdng nghQ

thdng tin. Carn k6t thUc hiQn c6c hd so quy trinh ISO nQi b0 dAt 90% theo quy dinh, trong

d6 tO chri'c l6y y kitin hdi long c[ra nguoi ddn.

3. T'h1rc hiQn kiQn todn t6 chuc b6 m6y cua don vi, chuyr5n ddi vi tri c6ng t6c; phhn

<I6u danlr gi6 vi6n ch['c su$i n1m 2022 dqt 95%o hodn thdnh t6t nhiQrn vp, trong i16 it nh6t

l0% x6p lo4i xu6t shc: 7 5Yo tr6n t6ng s6 vi0n chuc dugc cir ddo t4o, bdi dudng trinh d0

T'rung c6p ly lu4n chinh tri - Hdnh chinh.l. ,h
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1. Mgc tiou l: phjn d6u hoan thanh 100y" c6ffii! hoach cria don vi. T6 chtc tuy€n truydn. qudn td€t 100% vi€n chtc vir ngudi lao

o*g 
"a" 'Oli*e "ar,t.uan;;;;Ihu" 

hten r'idn u,a 16ioa.r' thuc.hi€n c6ngtric c6i:1h h:}:I$;f::ll$ l1*'-?. Ti*:'i,:":'
1. Muc ti6u 1: Ph6n d6u hodn thdnh 100% c6d

ffiil; ilil:;ffiie;;;;;".ft;te ii; 1,,r. affi 
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;_" tie,, tt'u nong ;". 
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thien mdi truons dau nr nham tr6 trq hicu que c6c hqp t6c xa,

doanh nghiQp, ngudi aan pnuc tOi san xuif kinh doanh trong tinh vrlc n6ng nghiQp"'

STT NQi dung cdng viQc Trfch nhiQm thqc hiQn Thoi gian hoirn thinh
KOt qui
du ki6n

Ldnh dao Trung tdm

:

Quy 112022
Kti hoach thuc hiOn

ciic chi ti€u1.
Phdn giao chi ti6u cu the d6n c5c phdng," don vf va

yeu cA-u xay dung kti hoach hdnh dQng di5 thuc hiqn

hodn thdnh c6c chi tiOu

) Xdy dpng k6 hoach duy tri thgc hi6n vd cai ti0n Phong T6 chuc Hdnh chinh Quy 112022
K6 hoach duv llZ'

thsc hiQn ua riifgff,
PHA

NI\

cHl

---
cHl

3. Trinh 15nh dpo ph6 duYQt , L6nh dpo Trung tdm Quy 112022
Kti hoach dur,{(61 xx'

thuc hiqn ,a.ai@t

4. Tri6n khai thuc hiQn theo k6 ho4ch, drinh gi6 muc d0

thdng hi6u cria c6ng chric, vi6n chuc

Phong T6 chric Hdnh chinh
Ldnh d4o ciic phong, tram truc

thuOc

Theo k€ ho4ch

\
Cdng chuc. vi6n -
chric thdng hi6u

Ki€m soSt viQc tudn thri thgc hiQn, nhic nho hoflc c6

hinh thric xri ly kip thoi khi c6 vi ph4m

Phdng T6 chric Hdnh chinh
Ldnh d4o c6c pirong, tr4m truc

thuQc

I rni c6 ph6t sinh c6c vi
I phamr_

Bi6n bin ho[c v5n
ban nhic nho, khi0n

tr6ch

2. Msc ti6u 2: Tu6n rhri char che su chi d4o cua Sd Ndng nghigp vd Phdt ai6n n6ng th6n thdnh ph6 Hd s^lt.Yffi ie :1".T* 
*Ici :::l

m1 
"n-irr,5iy 

*urr, ,ine ourg long neh€ th6ng tin. Cam k6irhuc hi0n c6c h6 so quy trinh lSo nOi b0 d4t 907o theo quy dinh, rong d6 td chfc

l6y y ki6n ctra nguoi d6n.

NOi dung c6ng viOc

C6i ti6n, m& rQng cric thri tgc, quy trinh HQ th6ng quin l1f

ch6t luqng theo ti6u chuan TC'/N ISO 9001 :2015

Trich nhiQm thgc hiQn
-

Phong T6 chfc hdnh chinh

Cric phong chuY6n m6n

Thoi gian hoirn thinh
KGt qui
du ki6nSTT

Th6ng 4,thitngSl2022
C6c quy trinh chu6n
CC Uam s6t thUc hiqn1.
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NQi dung c6ng viQc

Tdng cudng tu6n thir vd 6p dung c6c rnAu ki6m soSt h6 srv

quy trinh ISO nQi b0

Thyc hiQn c6nh b6o kip thdi khi c6 nguy co ch4m thdi;,
gian gidi quy0t hodc sdp h€t thoi gian dC tra ket qua cho t6
chric/cri nhAn

Ph6i co b5n-e chung kh6ch quan khi viQc tr6 h4n la do co
quan bOn ngodi holc t6 chuc/cii nhdn

C6c phong chu,vdn mOn

Trrich nhi6rn thuc hi6n Thdi gian hoirn thirnh

Su dqng triQt dd cac

bi6u m5u qui,'dinh
Cac phong chuyen mon

Thuong xuydn cho
tung h6 so

C6c phong chuy0n mdn Khi c6 nguy co chdm
DiQn thoai. email I

h;il;ile,t6.; 
I

Vdn bin chring minh I

. ,i.holc xrn 16r
Khi c6 phrit sinh

3. Mqc tieu.3: Thr,rc hiEn ki€n toan tii chric bQ mdy cria don r i. chuydn d6i"vi tri cdng tiic: phtin diu <ftinh gi6 vi€n chuc cu6i ntlrn 2022 dqt
95% hoan thanh tiSt nhiQm qr, trong tl6 it nhdt l0% xi5p 1o4i xudt sic; 75% tr€n t6ng s6 vi6n chirc <lugc cir ddo tao, ba,i dudng trinh ilO Trung cdp
lti luan chinh tri - Hanh chinh.

STT NQi dung c6ng viQc Trich nhiQm thgc hiQn
Thoi gian hoirn

thinh
Kiit qui
dg ki6n

l. Phucmg rin kiQn todn t6 chri,c bQ miiy vd ldp k€ hopch
chuy6n d6i vi tri c6ng t6c

Phong T6 chric hdnh chinh

Ldnh dao Trung tdm
Thucrng xuy€n K€ ho4ch

lr X6c dinh vd x6y dUng ciic quy dinh vC chr?c ndng, nhiQm
vp, bing md tA cdng viQc (n6u cAn) vd giao nhiQm vr,r cho
tung vf tri c6ng t6c

Cac phong chuyOn mOn Thudng xuy6n Quy tlinh CNNV, bing
m6 ta cdng viQc

3.

ThUc. hiQn sip x€p ciic phong, tram theo phucrng 5n
chuy€n d6i vf tri c6ng t6c vi6n chric khdng gitr chfc vr,r

l6nh dao quan ly thyc hiQn nhiQm vr,r thuQc c6c phong
chuy6n mdn v6i tr4m khuy6n n6ng; vi6n chric c6 cq ly
ldm viec xa v6i cu ly lam viQc gdn nham <l6p ung y6u cdu
c6ng tac

LAnh dao Trung tdm

LEnh dpo ciic phong chuy6n
m6n

Thuong xuy€n
Cric vitri rO ngudi. rd
vi0c

4. Phd bi6n nQi quy, quy ch6 trong ho4t dQng cria Trung tdm
-AdC c6ng chfc, vi6n chric th6u hiOu vd tudn thti

Ldnh d4o T'rung t6m, Ldnh dpo
c6c phdng chuy6n mdn

ThSng 0312022
Th.6u hi6u nQi quy, quy
ch€

5.
Dlng ky hoflc chti dQng tU t6 chric cilc hopt rtQng bdi
duong vi) chuy6n mdn, nghipp 4r trgng t6m ld Trung c6p
ly lufln chinh tri - Hdnh chfnh

tlAo cdc phdng chuy6nLanh
mdn

Thuong xuy€n
T6 chric c6c lcrp tap
hu6n theo kii hoach



NQi dung c6ng viQc Tr6ch nhiQm thgc hiQn
Thoi gian hoin

thinh
K6t qui
du kiGnSTT

6. D6nh gi6 chpt ch6 mfc d0 hoan thdnh cdng viQc, chdp

hdnh c6c quy dinh hdng quY

LSnh dAo circ phong chuY€n

m6n
Quy VIn bin d6nh gi6

BIE,N PHAP
rHEo oOI rHrI. c HIEN MUC TIfiU CI{AT LUqNG NAM 2022

1. Dlnh kj heng thr6ng/lin, c6c phdng chuy€n mdn t6ng hqp b6o crio Ldnh d4o Trung tem k6t que Milc tieu ch6t lugngtta cam k6t'

2. Ban cht <tao ISO ki6m tra, giAm s6t k6t qui &t dugc muc ti€u theo k6 ho4ch dinh ki ho+c dot xu6t.

3. Thuc hign kip thdi cdc hdnh dQng khic phgc vi cii ti6n khi mpc ti6u ch6t lugng khdng dugc d6m bilo.l. I
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