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Thanh phé Ho Chi Minh, ngay A0 thang 3 ndm 2022

MUC TIEU CHAT LUQNG
NAM 2022

1. Phén d4u hoan thanh 100% cac chi tiéu ké hoach ciia don vi. T6 chirc tuyén
truyén, quan triét 100% cong chire, vién chirc va nguoi lao dong cac ndi dung can tuan thit
va thuc hién cong tac cai cach hanh chinh, véi chu dé nam 2022 “Thich ng an toan, linh
hoat, kiém soat hiéu qua dich Covid-19; thuc déy san xuat va tiéu thu nong san, cai thién moi
truong dau tu nhim hd tro hiéu qua cac hop tac xa, doanh nghiép, ngudi dan phuc hoi san
xuét, kinh doanh trong linh vuc ndng nghiép”

2. Tuan tha chit ché su chi dao ciia S Nong nghié¢p va Phat trién nong thon thanh
phd Ho Chi Minh vé chuong trinh cai cach hanh chinh. Péay manh tng dung cong nghé
thong tin. Cam két thue hién cac ho so quy trinh 1SO ndi b dat 90% theo quy dinh, trong
do t chire 1ay y kién hai long cua nguoi déan.

3. Thyc hién kién toan td chitc bd may cua don vi, chuyén déi vi tri cOng tac; phén
dau danh gia vién chirc cudi nim 2022 dat 95% hoan thanh tét nhiém vu, trong do it nhét
10% xép loai xudt sic; 75% trén tdng sb vién chirc duge ctr dao tao, bbi dudng trinh d

Trung cép ly luan chinh tri - Hanh chinh./. A
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dong cac ndi dung can tuan thu va thyc hién Tri¢én khai Ké

1. Muc tiéu 1: Phan dau hoan thanh 100% cac

()ACH THU'C HIEN

6@ £hat lugng - Nam 2022
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doanh nghiép. ngudi dan phuc hoi san xuat. kinh doanh trong [inh vuc ndng nghiép™.

hoach cua don vi. To chirc tuyén truyén. quan tri¢t 100% vién chuae va nguoi lao
hoach thuc hién cong tac cai cach hanh chinh, véi chu dé nam 2022 ~Thich g an toan,

linh hoat. kiém soat hiéu qua dich Covid-19; thic déy san xuat va tiéu thu nong san. cai thién mai trrong dau tr nham ho tro hiéu qua cac hgp tac xa.

STT Ndi dung cong viée Trach nhiém thwc hién Théi gian hoan thanh I;;tk‘i:z
Phén giao chi tiéu cu thé dén cac phong, don vi va : 28 sk thire BB
L. yéu cau xay dung ké hoach hanh dong dé thuc hién Lanh dao Trung tdm Quy 1/2022 AR
5 < 3 N : ' cdc chi ticu
hoan thanh céc chi tiéu
B B N A ; - PHA
2. | Xay dung k& hoach duy tri thuc hién va céi tién Phong T chirc Hanh chinh Quy 1/2022 K& hoach duy tf/eye==2
thuc hién va cai gé/rg'
3. . ¥ e NP < A ; Ké hoach duy (@ KHYYEN
Trinh lanh dao phé duyét Lanh dao Trung tam Quy /2022 sHuure il v oAt
4 | Trién khai thuc hién theo ké hoach, danh gid mitc do Phang Td ehize Hanh chin't . Cong chirc, vién
s . A p s . Lanh dao cac phong, tram truc Theo ké hoach , n .2
thong hiéu cua cong chire, vién chuc BT chirc thong hiéu
5 Kiém soat viéc tuan thu thyuc hién, nhic nhé hodc ¢ E’hong TOFhujC\HQﬂh chinh Khi ¢6 phat sinh céc vi l?len b‘,an hqac ‘Van
* X M Py e .. Lanh dao cac pnonyg, tram truc ban nhic nho, khién
hinh thirc xtr 1y kip thoi khi ¢6 vi pham " pham ,
thudc | trach

2. Muc tiéu 2: Tuan thu chit ch& su chi dao ciia S¢ Nong nghi¢p va Phat trién nong thon thanh phd HO Chi Minh vé chuong trinh cai cach
hanh chinh. Pdy manh ng dung cong nghé thong tin. Cam két thue hién cac ho so quy trinh ISO ndi bd dat 90% theo quy dinh, trong dé6 16 chirc
lay y kién cia nguoi dan.

STT Noi dung cong viéc Trach nhiém thwe hién Thoi gian hoan thanh I:;tlgzs
o e A 2 5 3 A 1. A 2 ; Phe T; hirc hanh chinh 7 ] g 2
1. Ca} ti€én, m& r()ngfac th_}l tuc, quy trinh H¢ Fhong quan ly o'ng ? chuc afl Y Aln Thang 4, théng 5/2022 .‘CKac quy ‘Erlnh chl{a}n
chit lugng theo tiéu chuan TCVN ISO 9001:201 5 Cac phong chuyén mon ' dé bam sat thuc hién
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STT |

NOi dung cong viéc

Trach nhiém thuc hién

Thaoti gian hoan thanh

Két qua
dw kién

Tang cuong tuan thu va ap dung cac mau kiém sodat ho so
quy trinh ISO noi bd

Cac phong chuyén mon

Thuong xuyén cho
tung ho so

Str dung triét dé cac
bi¢u mau quy dinh

Thuc hién canh bdo kip thoi khi c6 nguy co cham thoi
gian giai quyet hodc sap hét thot gian dé tra két qua cho to
chirc/ca nhan

Céc phong chuyén mon

hi cO nguy co cham

Dién thoai. email
hodc trén h¢ thong

Phai ¢6 bang chirg khach quan khi viéc tré han la do co
quan bén ngoai hodc t6 chirc/ca nhan

Céc phong chuyén mon

Khi ¢6 phat sinh

Van ban chirng minh
hoéc xin 101

95% hoan thanh tét nhiém vu, trong dé it nhat 10% xép loai xuat sic; 75%

ly luén chinh tri - Hanh chinh.

3. Muc tiéu 3: Thuc hién kién toan t6 chirc bo may cua don vi. Lhuven (101 vi trf cong tac: phén ddu danh gia vién chue cudi nam 2022 dat
5 trén tong sb vién chire dugce i dao tao, boi dudng trinh do Trung cép

.t A , " o Théi gian hoan Két qua
STT NQi dung cong viéc Trach nhiém thwe hién thanh du kién
1 Phuong an kién toan to chirc bd may va lap ké hoach Phong T chirc hanh chinh Thu . K& hoach
chuyén doi vi tri cong tac Lanh dao Trung tim uong xuyen € hoac
Xac dinh va xdy dung cac quy dinh vé chirc nang, nhiém Quy dinh CNNV. ban
2. vy, bang mo ta cong viéc (néu can) va giao nhiém vu cho | Cac phong chuyén moén Thuong xuyén ROPR PO g
& & & pROng y g Xuy mo ta cong viec
ting vi tri cong tac : i
Thuc hién sip xép cic phong. tram theo phwong an
c~huyen doi vi tr1’ cong ta.cAv1en .cAhuc khongA gir chu’c‘ VU [ 3nh dao Trung tam R o
lanh dao quan ly thuc hién nhiém vu thudc céc phong | , . . y o Caéc vi tri rd nguot, 1
3. Lanh dao cdc phong chuyén Thudng xuyén :
chuyén mon voi tram khuyen ndng; vién chuc co cu ly | = * s R viéc
lam viéc xa véi cu ly lam viéc gan nham dap tng yéu cau | MO0
cong tac
4. Phé bién noi quy, quy ché trong hoat dong ciia Trung tdm | Lanh dao Trung tdm, Lanh dao Théne 03/2022 Thiu hiéu ndi quy, quy
dé cong chirc, vién chirc thau hiéu va tuan thi cac phong chuyén mon & che
Pang ky hodc chu dong tu td chirc cic hoat dong bdi | . . . \ 4
3. dudng vé& chuyén mén, nghiép vu trong tim 1a Trung cap Lanh. fgo e, pluing, chygen Thuong xuyén To chic cic I6p tip

ly luan chinh tri - Hanh chinh
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. A . in n Thoi gian hoan Két qua
STT Noi dung cong viec Trach nhiém thwe hi¢n | thanh dur ki in
6. | Danh gid chat ché mic do hoan thanh cong viée, chép | Lanh dao cic phong chuyén Quy Van ban dénh gid
hanh cac quy dinh hang quy mon y g
BIEN PHAP

THEO DOI THU'C HIEN MUC TIEU CHAT LUQNG NAM 2022

1. Dinh ky hang thang/ 14n, cac phong chuyén mon tong hop bdo cédo Lanh dad Trung tdm két qua Muc tiéu chét luong da cam két.
2. Ban chi dao ISO kiém tra, giam sat két qua dat dugc rhuc tieu theo ké hoach dinh ky hodc dot xuét.

3. Thuc hién kip thoi cac hanh dong khac phuc va cai tién khi muc tiéu chét luong khong dugc dam bdo./. )‘\/




